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Bank based on artificial intelligence, a transition to the future;
Are Banks Ready to Meet the Al Challenge?
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1. McKinsey
2. Al-first
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Potential annual value of Al and analytics for global banking could reach as
high as $1 trillion.

Total potential annual value, $ billion
1,022.4 (15.4% of sales)
Traditional Al

| O et
and analylics

% of value driven by advanced Al, by function

100
Finance and IT: 8.0  Other operations: $2.4 B
—— —
00 80 0o 24
50
HR: 142
—
Marketing and sales: 624.8 Risk: 3729 a6 87
o 3638 2611 586 543
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1. McKinsey’s Global Al Survey
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Banks are expanding their use of Al technologies to improve customer
experiences and back-office processes.

I s

Smile-to-pay facial scanning  Micro-expression analysis Biometrics {voice, video, Machine learning to detect
to initiate transaction with virtual loan officers print) to authenticate and fraud patterns,

authorize cybersecurity attacks

Comversational bots for ~ Humanoid rabots in branches  Machine vision and natural- Real-time transaction
basic servicing requests o serve customers language processing to scan  analysis for risk monitaring

and process documents
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1. Robotic Process Automation(RPA)
2. Virtual Assistants or Conversational Interfaces
3. Machine Learning Techniques
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How Al transforms banking for a retail customer.

Narne: Anya
Age: 28 years
Occupation: Working professional

J . L | J
Seamless Y Analytics-
integration with backed nv':figﬁgz;;i b
nonbanking apps I personalized offers L cittas 3
A 3
-~ =, e
.
; o {
k \ \\/ .
Facial recognition Personalized 3 Sa‘wr.gsl and
for frictionless Mmoney-manage investment recom-
payment solutions mendaticns

Sy st b (egian g S L)l ogos Y S

How Al transforms banking for a small- or medium-size-enterprise customer.

Name: Dany
Age: 36 years
Cccupation: Treasurer of a small manufacturing wnit

4 L i J
Customized Seamiess Beyond-
kending solutions inventory and receiv- banking support
bles services

SME platform to Serviced by an Al-
source suppliers. powered virtual
applications " and buyers adviser
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for value creation.

To become an Al-first institution, a bank must streamline its capability stack

Reimagined
engagement
Advanced
analytics
Al-powered
decision
making
o
Al capabilities
A. Tech-forward strategy (in-house build of differential capabilities
vs buying offerings; in-house talent plan)
Core () B. Data C.Modemn | D.Intelligent | E. Hollow- | F.Cyber-
technology Core technology x:ﬁ:: API Ia:h'- (Al opesations :g:ht;m F oy
and data md cele Al world command, moderniza- | control
hybrid cloud | tion) tiers
setup, etc)
A Autonomous business + tech teams
Operating Platform operating B. Agile way J| C.Remote D. Modern talent § E. Culture and
model model capabilities
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